BLACK RIVER FALLS UTILITY COMMISSION MEETING MINUTES
September 25, 2023

Utility Commission President John Lund called a meeting of the Black River Falls Municipal Utility
Commission to order on September 25, 2023 at 4:30 p.m. in the Utility Conference Room at 349 South
McKinley Street. Commissioners in attendance were Jeff Amo, Jay Eddy, Don Mathews, and Pete Olson.
Also present were General Manager Casey Engebretson, Electric Supt. Kevin LaValley, Office Manager
Julie Babcock, and Garrett Aleckson (Banner Journal).

A motion was made by Commissioner Mathews and seconded by Commissioner Eddy to approve the
minutes from the August 28, 2023 regular meeting.

Aye: Lund, Amo, Eddy, Mathews, and Olson
Motion carried.

A motion was made by Commissioner Olson and seconded by Commissioner Eddy to approve the
accounts payable vouchers; CK #41466 - #41553; EP #100754 - #100760 — Totaling $680,881.16.

Aye: Lund, Amo, Eddy, Mathews, and Olson
Motion Carried.

The Commission reviewed the August 2023 arrears.

Julie Babcock presented the final draft 2024 electric, water, and sewer budgets. Julie stated the budgets
were updated with the most recent 2023 financial data and $30,000 was added to the electric budget for
the hiring of a 1000-hour employee.

A motion was made by Commissioner Amo and seconded by Commissioner Eddy to approve the 2024
electric, water, and sewer budgets as presented.

Aye: Lund, Amo, Eddy, Mathews, and Olson
Motion Carried.

Casey Engebretson presented the Commission with information on the Water Quality Trading (WQT)
option, which could be utilized in lieu of the Phosphorus Multi-Discharger Variance. Casey outlined the
WQT program, along with the potential pros and cons of switching to the program. The Commission
instructed Casey to register on the WQT Clearinghouse to obtain more information and report back at
next month’s meeting.

Casey Engebretson informed the Commission that the 5-year sludge hauling contract expires on
December 31, 2023. Casey asked the Commission to authorize advertising for bids for a new 5-year
sludge hauling contract.

A motion was made by Commissioner Eddy and seconded by Commissioner Olson to authorize the
advertisement for bids for a new 5-year sludge hauling contract.

Aye: Lund, Amo, Eddy, Mathews, and Olson
Motion Carried.



Casey Engebretson informed the Commission that he spoke with the President of the Village of Merrillan
and informed him that the Commission preferred to utilize MEUW’s Mutual Aid program, rather than
entering into a separate mutual aid agreement. The Village President was fine with the Commission’s
choice and stated that the Village would like to continue to pursue the agreement for Lineworker
Apprenticeship support. Casey stated that he will continue to work with the Village to complete a draft
agreement and bring it to the Commission for approval.

Kevin LaValley informed the Commission that the river level was falling due to the lack of rain. Kevin
explained that our dam operating license requires BRFMU to operate within a one foot reservoir level
bandwidth, while at the same time continually releasing a minimum of 50 cfs of water through the
spillway. Due to the river level dropping, BRFMU was nearing the lower level of the operating
bandwidth. Kevin and Casey met with the WDNR to obtain guidance on which requirement would take
priority, since releasing the minimum flow could result in falling below the reservoir lower limit. The
WDNR stated that we were required to continue with the minimum release requirement. Staff has been
monitoring reservoir levels and providing weekly updates to the WDNR.

Kevin LaValley informed the Commission that the forebay gates were closed in an attempt to mitigate
reservoir level loss through the old powerhouse. When staff attempted to lift the forebay gates, gates 3 &
4 became separated. Kevin explained that the gates are built in two halves and the bolts connecting the
two halves likely deteriorated to the point of failure. Kevin stated that the one gate was bent and is
currently getting repaired. A diver has been scheduled to replace the bolts in all six gates.

Casey Engebretson informed the Commission that the lead time for a new bucket truck is three (3) years.
Casey placed BRFMU on the list for a new bucket truck. The current bucket truck is starting to
experience more mechanical issues and will be 13-14 years old in three (3) years. The projected cost will
be approximately $400,000.

Casey Engebretson presented the Commission with a correction letter from the Dept. of Energy (DOE)
concerning the Energy Generation incentive. The DOE miscalculated the incentive after they determined
that the generation in 2022 was outside of the 10-year eligibility window. BRFMU remains eligible for
the incentive for the energy generated in 2021.

Casey Engebretson informed the Commission that the FERC Triennial Dam Safety inspection was
conducted on Wednesday August 30", The two (2) items found that needed to be corrected were the
removal of some trees/brush by the forebay and to update the FERC contact in the EAP. Both items have
been remedied. Casey commended Kevin, Bear, and CJ on their work in preparation for the inspection
and on their continuedsafe and efficient operation of the hydroelectric facility.

Casey Engebretson presented information on security cameras. Casey stated that the cameras come with a
10 year warranty, free firmware upgrades, and 24/7 technical support. The all-in price for hardware,
licensing, and installation is $8,756.95.

A motion was made by Commissioner Olson and seconded by Commissioner Amo to approve the
purchase of the cameras and installation in the amount of $8,756.95.

Aye: Lund, Amo, Eddy, Mathews, and Olson
Motion carried.

Casey Engebretson informed the Commission that he and Julie met with the USDA to complete a
compliance audit. The audit shows that BRFMU is in compliance.



The next meeting is scheduled for Monday October 30, 2023.

A motion was made by Commissioner Amo and seconded by Commissioner Mathews to adjourn the
meeting at 5:53 p.m.

Casey Engebretson, General Manager
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